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Owner, Tonyan Grace Boutique

SPRING 2021SMALL BUSINESS CENTER PROGRAMS



   SEMINARS   |  Open for registration

February

Business Insurance 
Feb. 24, 2021 Wed  5:00 – 6:30 P.M.   Online
Speaker: Matt Frazier, Main Street Insurance
Fee: No Cost

How To Use Facebook Live to 
Market Your Small Business 
Feb. 25, 2021 Thu  1:00 – 3:00 PM  Online
Speaker: C. Renae Simon
Fee: No Cost

March 

Mobile Apps for Small Businesses
Mar. 2, 2021 Tue  9:00 – 11:00 A.M.  Online
Speaker(s): C. Renae Simon
Fee: No Cost

How to Start a Business 
Mar. 4, 2021 Thu  11:30 A.M. – 1:30 P.M. Online
Speaker: Tom Conroy
Fee: No Cost

Expenses vs. Investments: Is an 
Expense Mindset Limiting Your 
Business?
Mar. 10, 2021 Wed  9:00 – 11:00 A.M.  Online
Speaker: Sherre’ DeMao
Fee: No Cost

Business Plan Basics 
Mar. 18, 2021 Thu  11:30 A.M. – 1:30 P.M. Online
Speaker: Tom Conroy
Fee: No Cost

April

Como participar en licitaciones con 
el gobierno federal: DUNS, SAM, y 
mas - seminario web
Apr. 8, 2021 Thu  6:00 – 8:00 P.M.  Webinar
Speaker(s): Carlos Zepeda and Janelly Rosales, Prospera 
Co-Sponsor: Prospera
Fee: No Cost

Please register at www.rccc.edu/sbc

Tech Tuesday: Using HubSpot in 
Your Business 
Apr. 13, 2021 Tue  9:00 – 11:00 A.M  Webinar
Speaker: Caitlin Sellers Castevens 
Fee: No Cost

SBA - Are You Ready? 
Apr. 15, 2021 Thu  12:00 – 1:00 P.M.  Online
Speaker: Eileen Joyce, Small Business Administration
Co-Sponsor(s): Small Business Administration
Fee: No Cost

SBA - Let’s Get Set 
Apr. 22, 2021 Thu  12:00 – 1:00 P.M.  Online
Speaker: Eileen Joyce, Small Business Administration
Co-Sponsor(s): Small Business Administration
Fee: No Cost

SBA - Let’s G0! 
Apr. 29, 2021 Thu  12:00 – 1:00 P.M.  Online
Speaker: Eileen Joyce, Small Business Administration
Co-Sponsor(s): Small Business Administration
Fee: No Cost

May 

Tech Tuesday: Using Ecamm Live 
for Your Business 
May 11, 2021 Tue  9:00 – 10:30 A.M.  Webinar
Speaker(s): Marlon Smith and Chris
Pre-registration required. Online Webex registrants will be emailed the 
access information 24 hours before the training seminar. Reasonable 
accommodations for persons with disabilities will be made if requested at least 
two weeks in advance.
Fee: No Cost

De Idea a Proyecto: Como Construir 
un Plan de Acción Empresarial 
Efectivo - seminario web
May 13, 2021 Thu  6:00 – 8:00 P.M.  Webinar
Speaker: Carlos Zepeda
Co-Sponsor(s): Prospera
Fee: No Cost

To register for seminars or for additional seminars, events and updates check our website www.rccc.edu/
sbc. Also, be sure you’re on our email list! 



Tonyan Schoefield is a survivor accustomed to facing 
big challenges, but the arrival of COVID-19 just as 
she had her new business up and running left her 
frightened and unsure where to turn.

“COVID was something no one expected or imagined, 
and it forced us all to look at the world in a whole 
different way,” said Schoefield, who opened Tonyan 
Grace Boutique, which she describes as a “curvy girl 
one-stop shop,” in downtown Salisbury in 2019. “I 
was not sure how to proceed. My business was new, 
and I was already scrambling to keep my head above 
water.”

She credits the Small Business Center at Rowan-
Cabarrus Community College with providing the 
guidance she needed to regroup and market the 
boutique with new ideas designed to weather the 
challenges of the pandemic. 

The Small Business Center’s BRACE (Business 
Rebound as COVID-19 Evolves) program offered free 
assistance to qualifying business owners, including 
coaching, assessment, and recovery guidance. 
Thanks to a $12,500 grant from Wells Fargo, the Small 
Business Center was able to provide free remote 
counseling to owners struggling to stay afloat during 
the pandemic. Professional business coaches helped 
evaluate their needs and formulate new strategies, 
addressing such issues as staffing, inventory, 
technology, operations, and marketing.

“For businesses struggling to find their way through 
COVID-19, this one-on-one remote counseling helped 
them get back on their feet more quickly and gave 
them the ongoing support to stay there,” said Rowan-
Cabarrus Vice President of Continuing Education 
Craig Lamb. 

“I liked the fact that the Small Business Center went 
into ‘save small business’ mode early in the COVID 
crisis,” Schoefield said. “I felt like I wasn’t in it by 
myself. Someone else believed in what I was doing, 
whether they had a boutique or not, and that helped 
me believe I could get through it.”

Small Business SPOTLIGHT

Please register at www.rccc.edu/sbc

With the help of her BRACE coach, Schoefield 
shifted gears while staying true to her brand. 
Instead of marketing to an audience of women who 
were buying items for special occasions, church and 
parties, she transitioned to what she calls “Zoom 
wear,” concentrating on helping them enhance their 
online appearance while working from home.

Schoefield revamped her website, expanded 
e-commerce options and began broadcasting 
Facebook Live sale sessions to engage customers 
in real time. She also began offering what she calls 
“virtual personal shopping,” where customers can 
contact her by cell phone or Zoom and she’ll help 
them shop. “I can look at them and they can let 
me know their measurements, and we can pick out 
items to match their body type,” she explained.

Schoefield continues to look to the future of the 
boutique, which bears her first and middle names 
and is the symbol of her survival in more ways than 
one. When she was diagnosed with breast cancer 
in 2011 and given less than a year to live, she told 
herself that, if she survived, she would launch her 
dream boutique. 

SALISBURY BUSINESS OWNER NAVIGATES THROUGH PANDEMIC WITH HELP 
FROM SMALL BUSINESS CENTER

One-on-one business counseling helped Tonyan Schoefield develop successful strategies for adapting 
to the challenges presented by COVID-19



www.rccc.edu/sbc   •   704-216-RCCC (7222)

Post Office Box 1595
Salisbury, North Carolina  28145

“I opened Tonyan Grace because I had defied my 
diagnosis and it was time to realize the dream,” 
she said. “I love business. I love helping women 
succeed. I’m vibrant and I love life, and I am 
focusing on empowering curvy women and helping 
them build confidence.”
Tonyan Grace Boutique, located at 210 South 
Main Street in Salisbury, carries clothing, lingerie, 
accessories and more for sizes 12 to 28. 

The BRACE program helped Schoefield adapt her 
business in ways she 
hadn’t considered 
and boost her revenue 
while foot traffic to the 
store was down. “Even 
though 2020 was a 
horrible year, my year 
did not end horribly,” 
she said. “And the plus 
is that these strategies 
will continue to work 
for me.” 

“We are thankful to Wells Fargo for the funding to 
provide needed assistance to business owners in 
Rowan and Cabarrus counties who were struggling 
to overcome the challenges of the pandemic,” 
said Dr. Carol S. Spalding, president of Rowan-
Cabarrus. “It is encouraging to know that these 
business owners are able to continue pursuing their 
dreams and contribute to our lively local economic 
landscape.”


